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The journey through the IT circus

 � Part I: Core IT – Survival Mode Activated: In the trenches of debugging 
and production firefighting, you’ll master the art of polite sarcasm — from documenting 
“Layer 8 issues” without triggering escalation to rebranding catastrophic failures as 
“learning opportunities.”
 � Part II: Agile Rituals and Other Cargo Cults: Stand-ups, sprints, and 
Jira ceremonies mimic productivity while the “gods of delivery remain silent.” Here you’ll 
witness velocity worship, the self-organizing illusion of scrum teams, and decode “Shit 
PMs Say” — usually code for skipping estimation entirely.
 � Part III: Corpoland – Where Ideas Go to Get Aligned: Bureaucratic 
purgatory, where PowerPoint-driven development reigns, “Administrative 
Self-Preservation Protocols” redistribute accountability, and buzzwords are the only true 
corporate currency.
 � Part IV: Startupistan – Chaos, Hoodie and Deadline: A revolutionary 
republic where hype is oxygen, hustle culture thrives, interns are the infantry, and “MVP” 
means “Minimally Viable Panic.”
 � Part V: AI – The New Kid in Town: Hallucinations with confidence scores, 
problems with “machine-learned” solutions, and a hype cycle that outruns its own 
commits.

Brutally honest, darkly hilarious, and disturbingly relatable, IT Dictionary captures the 
strange, tragicomic ecosystem of IT — a place where ambition, chaos, and bureaucracy 
collide in an endless loop, and where surviving often means laughing in order not to 
scream.

Beneath the sarcasm runs a deliberate structure: the book can be read in short bursts — 
flipping to any page for a quick laugh or wince of recognition — or sequentially, following 
the part and section introductions to trace an evolving meta-commentary on the 
absurdities, contradictions, and cargo cults of the industry.

Compiled by someone who has spent nearly two decades in IT — from developer to 
DevOps, Scrum Master, team lead, and consultant — the observations here come from 
first-hand scars: production fires, pager fatigue, bureaucratic rituals, and the quiet dignity 
of restarting pods at 3 AM while pretending everything is fine.

IT Dictionary is not just another angry developer’s rant.
It’s a satirical survival guide to the modern tech landscape — part glossary, part therapy 
session, part cultural autopsy. Across five themed parts, each with its own satire motif 
(from deadpan corporate memos to absurdist Agile sermons), it “translates” industry 
jargon into painfully accurate truths. Between the quick-hit entries lie essays, mock field 
guides, and other format shifts designed to keep the reader engaged.



Adam Korga is a battle-tested veteran of the IT world, with nearly two 
decades of experience spanning development, DevOps, Scrum 
Mastering, team leadership, and consulting.
He has worked in startups that moved fast and broke things, and in 
enterprises that moved slow and broke people. He has seen production 
fires at 3 AM, lived through YAML-based masochism, and survived 
corporate alignment meetings where ideas go to die.
Today, he channels those scars into writing—transforming years of 
hard-won experience into sharp, satirical commentary that resonates 
with anyone who's ever wondered if tech was designed as a cosmic joke.
While IT Dictionary is his debut book, it marks only the beginning: the 
voice behind the sarcasm has much more to say, in projects that will 
carry the same wit and humor into new, unexpected directions.

Adam Korga is a battle-tested IT 
veteran with nearly two decades of 
experience, from coding and DevOps 
to team leadership and consulting.
He has worked in startups that moved 
fast and broke things, and in 
enterprises that moved slow and 
broke people.
Today, he channels those scars into 
sharp, humorous writing that turns the 
absurdities of tech life into stories 
worth sharing.
More at www.adamkorga.com.
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“An Insider's Guide to Surviving the Tech World: From Agile 
Rituals to the Chaos of Startups and the Hype of AI.”

"While Everyone's Talking AI Revolution, This Book 
Reveals the Industry's Hilarious Dysfunction"

"Finally, Someone Said It: The Brutally Honest Field 
Guide to Surviving Corporate Tech Hell"

“From Debugging Trenches to AI Hype: A Brutally 
Honest Look at Life in IT”

“IT Dictionary Turns 20 Years of Tech Trauma into the 
Funniest Survival Manual You’ll Ever Read”



The author’s identity / why publish 
under a pseudonym

interview talking points

sample questions
"Why did you choose to write under a pseudonym instead of your 
real name?"
"What's behind the decision to remain anonymous as an author?"
"Tell us about the choice to use 'Adam Korga' rather than your real 
identity."

Response preview

Practical naming considerations: Polish origins • Real 
name pronunciation challenges learned during expat years • 
Some historical precedents (though the author is far from 
considering himself equal with these great people!):
 • writer Joseph Conrad (Józef Teodor Konrad 
Korzeniowski)
 • businessman Jack Tramiel (Idek Trzmiel)
 • scientist Marie Curie (Maria Skłodowska-Curie - she 
never dropped maiden name, Western world did it for her :) )

Professional Safety: I don’t pull punches in my writing, and I 
didn’t want to risk my professional image. My colleagues and 
close circle know who I am, but staying semi-anonymous 
prevents any future “career surprises.”



The origin of IT dictionary

interview talking points | 2

sample questions

“How did IT Dictionary come to be? What sparked the idea?”
"What's the origin story behind this book?"
"When did you first realize there was a book's worth of 
material here?"

Response preview

Unexpected beginning: Started as personal gift/joke for 
someone dating IT people • "Dictionary" to decode when tech 
workers were being sarcastic or condescending • Relationship 
ended, project continued

Organic evolution: Kept adding entries out of habit • 
Noticed patterns emerging across different company types • 
Realized there was larger narrative about industry dysfunction 
hiding in the terminology

Structural discovery: What began as random definitions 
became journey through tech career stages • From survival 
tactics to cultural commentary • Accidental anthropology of 
corporate tech culture



why humor is the only sane
coping mechanism

interview talking points | 3

sample questions
"Why did you choose humor and satire as your approach rather 
than straight criticism?"
"What role does humor play in surviving the tech industry?"
"Is sarcasm just a defense mechanism, or something deeper?

Response preview

Cultural DNA: Polish tradition of subversive humor under 
difficult circumstances • Orange Alternative movement used 
absurdist comedy against oppression • Politically incorrect 
jokes as survival tool for "literally everything”

Tech culture alignment: IT professionals gravitate toward 
smart, sarcastic humor • Python named after Monty Python • 
"Spam" email terminology • Shared references create tribal 
identity

Perfect intersection: Author fits both categories naturally • 
Humor as universal language for dysfunction • Sarcasm 
transforms frustration into community bonding



Using satire to hold a mirror
to tech life

interview talking points | 4

sample questions

"How do you balance humor with genuine insight?"
"Why use parody as a vehicle for serious observations?"
"How does satire help you communicate truths that might be 
harder to hear directly?"

Response preview

Satire as diplomatic truth-telling: Humor "softens the 
blow" while delivering uncomfortable realities • Winking to 
clever audience who recognize patterns • Parody holds up 
mirror without triggering defensive reactions

Literary tradition: Always valued seemingly absurd humor 
with hidden messages • Comedy as Trojan horse for serious 
commentary • Laughter disarms resistance to difficult truths

Creative inspiration: Office Space (1999) - absurd 
workplace situations revealing corporate dysfunction • The 
Mating Habits of the Earthbound Human (1999) - 
anthropological parody exposing human behavior patterns • 
Both use ridiculous setups to illuminate real issues



A journey through the five
realms of tech life

interview talking points | 5

sample questions
"How did you decide to structure the book around these five 
distinct 'realms'?"
"Why organize it as a journey rather than just a random collection 
of definitions?"
"What makes each section different from the others?"

Response preview

Discovery of the five realms: As the dictionary grew, I 
noticed that different corners of IT are absurd in very different 
ways—core operations, Agile rituals, corporate bureaucracy, 
startup chaos, and AI hype.

Structure emerged early: By the time I was halfway 
through the Agile content, the framework for five “realms” had 
formed, letting the book become more than a random 
collection of jokes.

Parody as a lens: Later, I added thematic motifs to each 
part—military survival, cult rituals, bureaucratic purgatory, 
revolutionary chaos, and the confident hallucinations of AI—to 
amplify the satire and clarify the bigger story behind the 
humor.



THE AI HYPE CYCLE

interview talking points | 6

sample questions
"Why dedicate an entire section to AI when it's such a recent 
phenomenon?"
"What makes the AI hype different from previous tech bubbles?"
"Are you anti-AI, or is there something more specific you're 
critiquing?"

Response preview

Born from a meme: The section on AI was a natural addition, 
starting with a comic book at the beginning of the part. This 
comic was originally created from a popular meme to vent 
about a particularly "buzz heavy all hands".

Hype bigger than anything before: Bigger than blockchain, 
web3, dotcom… combined. AI became the new messiah—every 
team wanted to “get along,” even if it didn’t fit the product or 
nobody understood it.

Nuanced position: I’m not anti-AI; I use it daily. The joke is 
about blind faith and willful ignorance of how it works—fertile 
ground for legendary fuckups (a topic I’ll explore in my next 
book).



The book’s broader message

interview talking points | 7

sample questions
"What's the deeper message beyond just poking fun at tech 
culture?"
"Is this really a book about technology, or something more 
universal?"
"What should readers take away beyond the laughs?"

Response preview

Human nature patterns: We gravitate toward extremes as a 
species • Tech industry just amplifies universal tendencies • 
Each organizational approach has benefits and distinct failure 
modes

Structural oppositions: Part I/II contrast cynical blame vs. 
hyper-politeness; Parts III/IV show extreme ends of rigid 
bureaucracy vs. chaotic startup energy. Both ends of the 
spectrum have strengths, but each carries its own unique way 
to blow things up spectacularly.

Personal philosophy: The author "smuggles" this personal 
philosophy into the book: any form of extremism will end 
badly. The solution is to focus on understanding the "real 
mechanism" and looking at things from the opposite 
perspective, an approach he will explore further in future 
projects.



What comes next after 
it dictionary

interview talking points | 8

sample questions

"Are you planning a sequel or follow-up to IT Dictionary?"
"What's next for Adam Korga as an author?"
"Where do you see your writing going from here?"

Response preview

See section 
“Beyond IT Dictionary - 

The Bigger Picture”



“IT Dictionary Turns 20 Years of Tech Trauma into 
the Funniest Survival Manual You’ll Ever Read”

Media angles & story hooks

Angle:

This headline focuses on the author's extensive experience and 
the book's core identity as a survival guide. It's a great choice 
for publications that want to highlight the cathartic and 
humorous side of the book.

“From Agile Rituals to Startup Chaos: The Book 
That Perfectly Captures Modern Tech Life”

“The Dictionary Every Startup Employee Needs to 
Survive the Hype Cycle”

Angle:

Angle:

This is a broad, yet specific headline that positions the book as 
a comprehensive overview of the modern tech world's 
absurdities. It works well for general tech publications or blogs.

This headline is highly targeted towards the startup 
community. It's practical, direct, and speaks to the frustrations 
and anxieties of people working in that fast-paced 
environment.



"Polish Author Maps the 'Five Circles of Tech Hell' 
in Satirical Survival Guide"

Media angles & story hooks | 2

Angle:

This headline adds an intriguing personal detail about the 
author's origin and uses a powerful, memorable metaphor 
("Five Circles of Tech Hell") to describe the book's structure. It's 
a fantastic hook for a more in-depth feature story.

"From Dating Gift to Published Book: How a Joke 
Dictionary Became a Tech Industry Mirror"

“Beyond the Jargon: Polish Author Aims to Cut 
Through the Bullshit and Explain the World, One 

Book at a Time”

Angle:

Angle: This angle focuses on the book's unique origin story, 
making for a human-interest piece. It's a more personal and 
less technical approach that could appeal to a wider range of 
media outlets.

Angle:

This headline is highly targeted towards the startup 
community. It's practical, direct, and speaks to the frustrations 
and anxieties of people working in that fast-paced 
environment.



“From Tech Satire to Demystifying the World: The 
Author on a Mission to Break Jargon and Explain 

Life’s Complex Systems”

Media angles & story hooks | 3

Angle:

Similar to the previous one, this headline highlights the author's 
broader mission. It frames the author as an authority on 
breaking down complex topics and fighting against "pompous 
jargon," a message that has universal appeal.

Beyond IT DICTIONARY
- THE BIGGER PICTURE

IT Dictionary is only the first chapter in a bigger journey. 
The voice behind it isn’t here just to rant about Jira tickets 
— it’s about breaking through academic-sounding 
terminology that often feels designed to intimidate rather 
than enlighten, and proving that even the toughest ideas 
can be explained without stripping away their meaning.

“Some people need to take a shit in the morning, others 

feel the need to perform an act of defecation. My goal is 

to cut through that pompous jargon so people can simply 

understand each other.”

Author’s motto (blunt, but accurate)



The bigger plan

Expanding beyond IT
The next works will keep the wit but take aim at bigger themes: 
how failures happen, why human decision-making goes off 
track, and what lessons we can draw.

Balancing humor and depth.
Some projects lean fully into satire; others strip back the jokes 
when the subject calls for respect. Either way, the mission stays 
the same: explain complex things without drowning them in 
buzzwords.

One voice, many directions
Whether it’s tech satire, the anatomy of legendary failures, or 

even children’s stories, the same voice carries through: sharp, 

honest, and respectful of the reader’s intelligence.

Across audiences, one DNA.
From tech insiders and engineers to curious readers far 
outside the field — and even families looking for stories for 
their kids — each group will encounter a version of the same 
blunt but empathetic perspective. Future books will share the 
same foundation: clarity, wit, and a bullshit detector that 

actually works.



Projects in the pipeline

Fuckup almanac

Anatomy of failure

Stoneville stories

dissecting spectacular failures across IT, engineering, and 
business, equal parts hilarious and educational.

(working t itle)

evolved from a trivia collection into a thematic exploration 
of human cognitive errors, survivorship bias, and 
unintended side effects.

children’s tales set in a prehistoric village, delivering funny 
and intriguing narratives that respect the intelligence of 
even the youngest readers (with subtle jokes for adults 
hidden between the lines).

Together, these projects build toward a consistent 

author brand: a sharp-tongued realist who can 

destroy corporate nonsense one day, explain 

engineering disasters the next, and still craft stories 

for kids that entertain without dumbing things down.



“In IT, ‘temporary fix’ is just a euphemism for 
‘production for the next three years.’”

"Ownership in tech isn't assigned—it's accidentally 
discovered after you merge a hotfix."

“A sprint without scope creep is like a unicorn—you’ve 
heard of it, but you’ll never see one.”

“AI doesn’t hallucinate; it just confidently explains things it 
doesn’t understand—like your boss in a strategy meeting.”

"We don’t build systems—we perform them“

PULL QUOTES

IT DICTIONARY– 
contents preview

"Your Stone Age brain just clashed with our Space 
Age software."

“Every DevOps mantra ends the same way: ‘…and may 
God have mercy on our state file.’”



"Every bug is just a premium feature waiting for a 
convincing PowerPoint."

"We don't burn money. We release it into the 
universe."

"We’re not deploying—we’re stress-testing 
production."

KEY EXCERPTS

IT Dictionary is structured into five major parts, each 
exploring a different realm of tech life through humorous 
translation tables. Most sections follow the core pattern of 
short intros plus tables that decode IT lingo, while occasional 
side sections break the rhythm with mini-essays, narrative 
snippets, or mock field manuals.

The six excerpts below illustrate this mix of 
tabular humor and narrative interludes that 

define the book’s satirical voice.



Excerpt 1

PART I: core it — survival 
mode activated

This section from Part I: Core IT is a perfect example of the 
book's core premise: translating the unvarnished truth of 
the IT world into palatable, corporate-friendly language

How to say the user is an idiot (politely)

In the field, you'll face the most dangerous threat to any system: 
the end user. This tactical guide provides essential communication 
protocols for describing user-induced disasters without triggering 
incident escalation. These battle-tested phrases allow you to 
document the threat while maintaining plausible deniability.

FIELD MANUAL: Diplomatic terminology for hostile user 

Term/Phrase What it sounds like what it actually means



Excerpt 2

Part II: Agile Rituals and Other 
Cargo Cults

This excerpt from Part II: Agile Rituals and Other Cargo Cults 
demonstrates the book's ability to mock corporate processes 

and titles with a humorous, almost religious framing.

The Scrum Master's Sacred Scrolls 

Behold the anointed guardian of process, wielding sticky notes like sacred 
relics and conducting Miro séances with divine authority. They recite the 
Agile Manifesto in ancient tongues and perform daily standups with 
ritualistic precision. Though they cannot heal a broken pipeline or banish the 
cursed printer demons, they possess the mystical power to manifest 
retrospectives from the void and absolve your sins of story point inflation.

Keeper of ceremonies. High priest of “alignment” 

Term/Phrase What it sounds like what it actually means



Excerpt 3

Part III: Corpoland – Where 
Ideas Go to Get Aligned

This excerpt from Part III: Corpoland is a core example of 
the book's focus on deconstructing corporate language.

Buzzwords Are Everywhere

By constitutional mandate, all citizens shall utilize Approved Strategic Vocabulary, 

which shall serve as legal tender in all business transactions. To ensure the 

uninterrupted appearance of innovation, all meetings shall include no fewer than three 

(3) buzzwords per hour, and slide decks shall feature at least one (1) paradigm shift. 

These phrases transform hollow concepts into currency, and failure to comply shall 

result in immediate escalation to the Department of Narrative Alignment.

Article 27: On the Protection and Proliferation of Strategic Vocabulary

Term/Phrase What it sounds like what it actually means



Excerpt 4

Part IV: Startupistan – Chaos, 
Hoodie and Deadline

This section from Part IV: Startupistan perfectly captures the 
chaotic and often delusional world of a startup, where the 

founder's word is law and reality is optional.

Founder Logic 101

Welcome to the ruling doctrine of Startupistan, where the Founder's word is 
both supreme law and fluid reality. In this revolutionary republic, timelines 
are ceremonial, metrics serve as state propaganda, and inconvenient data 
is condemned as counter-revolutionary sabotage. Contradictory decrees 
are not mistakes — they are sacred tests of loyalty. Every pivot is a strategic 
masterstroke, every failure a bold learning experiment.

Powered by caffeine, ego, and a 2x2 matrix that proves they're right.

1. The founder is always right    |    2. if they’re not — see point 1

Term/Phrase What it sounds like what it actually means

The Two Fundamental Laws



Excerpt 5

Part V: AI – The New Kid in Town

This excerpt from Part V: AI – The New Kid in Town captures 
the book's absurdist humor in the face of modern tech trends, 
personifying AI and mocking the new-age approach to coding 

and debugging.

Vibe Coding – Debugging with Crystals and Hope

The charismatic AI kid has introduced an enlightened new philosophy to the world, one 
that transcends mere logic. He speaks not of programming, but of “communing with the 
machine spirit”. In this practice, you don’t write instructions; you negotiate with 
probability. You don’t run tests; you meditate on the code’s vibrational frequency until 
the bugs reveal their trauma. Syntax is optional. Logic is fluid. Debugging is a shamanic 
journey involving crystals, hope, and an intuitive sense that the error message just feels 
friendlier this time.

Because people who actually know how to code are too expensive.

Term/Phrase What it sounds like what it actually means

Closing Mantra: “The compiler doesn’t understand you — but Mercury 

is in retrograde, so it’s not your fault.”



Excerpt 6

The Four Stages of Legal 
Review Grief

This excerpt, from the bonus section of Part III: Corpoland, 
highlights the non-tabular, narrative format used in some 

parts of the book, capturing a relatable and cynical process 
with a touch of dark humor.

Also known as:
”Why your feature is late”

1. Denial “It’s just a small feature — Legal doesn’t need to 
see this, right?” —> You deploy a form with a text field 
labeled “Name / Social Security Number / Whatever”.

2. Panic “Wait, are we storing PII? In the US and Europe? 
Shit.” —> Slack thread hits 90 messages. Someone finds a 
draft DPA from 2019.

3. Negotiation “What if we just hash the email? Okay 
fine, hash and salt. And encrypt. And wrap in legal 
blessings.” —> Four meetings over a two-week period.

4. Acceptance “Okay, we’ll just push this to Q3.”—> The 
feature is silently sunsetted a month later.


